Unity Comprehensive Plan Committee
Meeting Agenda March 6, 2014 Koons Hall #201

Attendance: Jean Bourg, Ken Murch, Sara Trunzo, Don Newell (scribe)

How are we going to handle our presence at town meeting?

Discussion of who should do a brief presentation at town meeting on the
work of the committee, what is next, and a plea to get themselves and their
friends and neighbors involved. The group recommended Emily and Lori.

The process: Getting from Vision to Plan.

Discussion of next steps.

Develop strategies for all of the bullet points. Ask each member to
write 5 strategies for each of the bullet points in our draft vision before
our meeting next Thursday. Jean will prepare a form.

Create benchmarks to measure success by.

The public: How are we going to keep the public involved throughout the rest
of the process?

Host another planning session in April to present the eventual 5
strategies for each of the eight bullet points. The idea is to have 8 tables
of participants and the goal would be for a facilitator to edit the 5 suggested
strategies and create 5 additional strategies at each of the eight tables. At
the end of the session the results would be summarized.

Unfinished business: Develop the best plan to deliver the vision
statement and suggested strategies to as many residents as possible.
Perhaps create another survey that goes out and back prior to the group
planning session.



